Ester Volunteer Fire Department

Board of Directors Meeting

Dec 1, 2025

Call to Order: 1805 hours. Carol Meyer, Karyn Holder, Syrilyn Tong (ST), Sarah Albers, Eli
Sonafrank and Ritchie Musick present. Mimi Hill also present.

Public Comment — Karyn shared a story of her friend who was given a tour of the Station by
(Hunter) Goff, “Dunya” Wise and (Tim) Delap, and was so impressed that she is now
considering moving to Fairbanks.

Approval of Oct. Minutes — Annual Meeting minutes approved by unanimous consent.
October Board Meeting Minutes — a formal meeting was not held, however the following
board members were nominated and voted in as officers for the upcoming fiscal year via an
email vote: Karyn Holder — President, Sarah Albers — Vice President, Carol Meyer — Treasurer
and Syrilyn Tong — Secretary.

Reports

A. Treasurer’s and Chief’s Reports by Mimi — See attached document. The following large
expenses were detailed: $7400 for the 2 half of the new floor payment, $10,000 (1= half)
of the dispatch contract, and $14,700 for the Tender repair. The following were the major
sources of income: the Borough’s CAP funds ($5264), $3092 from Pick, Click Give, and the
27 payment from the Borough will be coming in January.

B. Chief’s Report (also presented by Mimi)
1) Members of the department were just on a major mutual aid fire last night
2) Thanks to all board members who helped out with the Halloween festivities
3) All live-ins are now entry qualified
4) Josiah again showed how valuable he is by working on the Tender after it came back
from the Borough shop
5) Josiah is also putting the finishing touches on the exhaust pipe for the new generator
shed
6) Karyn asked if there was any emotional assistance to fire fighters after serious/fatal
calls. Mimi said that UFD’s chaplain and (Lieutenant) Krystal Marino assist with
providing emotional support to members, while the Department performs After Action
Reports which discuss emotional and technical support to personnel.
C. Solar committee — nothing going on
D. Fund raising — Carol gave a briefing on the status of Lotto Alaska
1) The gaming permit is now in hand! It was passed around for all to see
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2) Carol was asked to assist with picking the Lotto Alaska numbers, as EVFD may be
getting some funds from the last drawing. We won’t know until Dec. 15 if and how
much.

V Old Business — none
Vi New Business

A. Ritchie’s concerns:

1) She thought the Annual Meeting could have been run better and had these comments:
no one except the board members and family were here, the flyer wasn’t posted on the
post office door, there was nothing on Facebook, there was no Fire Commission report
on the finances, there were no door prizes or dinner.

2) Monthly oversight of finances — who does this? It used to be the job of the
commissioners and the board used to look at the line-by-line excel spreadsheet.

3) The 50" Anniversary celebration — this should not be Mimi doing this, but the Board.

4) She didn’t know what she was supposed to be doing (on the Board) except once she
wrote the minutes and then evaluated the Fire Chief (but didn’t really know how we
were doing that).

B. Responses:

1) Carol performs monthly line-by-line checks of the finances, comparing the credit card

statements with the binder of receipts that Mimi prepares.

2) During ST’s 4-year time as president, she stated the Fire Commission never reported on

finances, nor had door prizes or dinner (except for once).

3) Mimi stated that the Fire Commission submits the budget to the Borough, and that the

Board oversees the day-to-day finances.

4) There are some good points that Ritchie made, and they may be incorporated into next

year’s Annual Meeting.

5) A committee needs to be formed to assist/do the 50t Anniversary Celebration. ST and

Eli volunteered to be on the committee.

VI Next Meeting date: Feb. 9, 2026

VI Adjournment — 6:57 PM
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